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Board Update

A meeting of the Central West Hospital and Health Service Board (the Board) was held on Wednesday 4
December 2024, at Longreach. The Board meeting was chaired by Ms Jane Williams and attended by eight
(8) Board members.

The following matters were dealt with at the meeting:

e The Board received reports provided by the Safety and Quality Committee Chair and the Finance
Committee Chair and approved the 2025 Forward Work Plans.

e Mr Anthony West, HSCE, provided a comprehensive report on the operations, activity and governance of
the health service in line with the 2021-2025 Strategic Plan.

e The Board received a Patient Story presentation.
e The Board reviewed and approved the Board Terms of Reference and Forward Work Plan.

e The Board discussed the October 2024 Finance Report and noted the financial position of the health
service.

e The Board noted Inward and Outward Correspondence

The Board eagerly anticipates an upcoming strategic plan workshop with the Executive Leadership Team
(ELT). This collaborative initiative reflects the Board's commitment to fostering innovation and enhancing
healthcare delivery. The anticipation stems from the prospect of aligning organisational goals, refining
priorities, and strengthening the overall effectiveness of healthcare services in the region.

The Board thanked the Central West Hospital and Health Services staff for their dedication and hard work in
serving the communities of Western Queensland.

This summary of key issues discussed, and decisions made is approved for publishing and does not form or
represent any part of the minutes of the meeting.

Contact Us:
Phone - 0746 528 000
Email - CWHHS-Board@health.qgld.gov.au

Web - https://www.centralwest.health.gld.gov.au/

Feedback — https://www.centralwest.health.qgld.gov.au/about-us/contact-us/feedback-form



https://qheps.health.qld.gov.au/__data/assets/image/0025/2283073/CWHHS_des_FC_RGB600dpi.png
mailto:CWHHS-Board@health.qld.gov.au
https://www.centralwest.health.qld.gov.au/
https://www.centralwest.health.qld.gov.au/about-us/contact-us/feedback-form

	Board Update

